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Monthly Guest Column from the Statewide Afterschool Networks Meeting 
Team

In late January of 2008, Iowa, along with the 37 other Statewide Afterschool Networks 
funded by the Charles Stewart Mott Foundation were invited to send teams of seven to 
the Statewide Afterschool Networks Meeting in Tucson, Arizona. Attendees learned the 
latest about afterschool policy and practice from guest speakers from around the nation. 
In the following months, each of the seven team members will take an opportunity to 
highlight parts of the meeting that they felt most helpful to their own work here in Iowa.

Emily Dvorak
Director, Puertas Abiertas
Horace Mann Elementary, Iowa City, Iowa

Session Title: 

Building the Foundation: How Local Program Evaluations Efforts Can Help Build  
Statewide Networks

Presenters:

Priscilla Little and Helen Westmoreland, Harvard Family Research Project
Charles Byrd, University of Florida
Joe Davis, Florida Department of Education

Goal:

Support statewide systems to ensure program are of high quality. 

As a local program provider I am constantly asking myself how can what I do help the 
IAA and the Network.  This session seemed to address just that question, but not because 
it gave me the answer, but it opened my eyes to what questions the IAA needs to ask 



local programs to obtain the right information to move 
afterschool forward as a whole.  The question that struck 
me the most was the following:

“What is the core set of information you need 
from local program evaluations to tell this story 
and support your network goals now and in  
the future?”  
 
(Harvard Family Research Project Handout)

This question, in my mind, really outlined a framework 
for what my job is as a local provider, and described the 
bigger task at hand for the network.   Our goals need to 
be clear, yet fluid, as we move forward as a network. 
 
We need to continue to identify our after-school providers 
and champions, decide what outcomes we want to target 
now, what outcomes we want to target in the next year, 
decide what performance indicators local programs will 
track, and how we will use this information as a network.  
 
I believe we are actively doing this as a network and our 
planned surveys and work groups are evidence of this.  
These data will capture what we need to strengthen our 
foundation and build.  The session moved on from here to 
discuss the next set of tough questions we as a network 
must address.  Using this data, we must ask ourselves: 
who do we need to convince and what do we want them 
to know. We need to provide evidence from evaluations 
and decide how will we continue to collect and data.
 
It occurred to me that in our job as local providers, we 
need to keep in mind that we also have a responsibility as 
members of the statewide afterschool network (IAA), and 
as champions for after-school. Besides the work that we 
do every day providing a safe and enriching environment 
for the youth we serve, we also have an important part to 
play in assisting the IAA in affecting statewide afterschool 
policy. We need to continue to ask hard questions, set 
goals, collect data, evaluate our data and progress, and 
use this information to inform others of the importance of 
afterschool in Iowa.

IAA Board Welcomes 3 New Members
This month the IAA welcomed three new members 
to its Board of Directors: Amy Friedrich of Principal 
Financial Group, Jean Kuehl of Cedar Rapids 
Community Corrections, and Felicia VanDusseldorp 

of Vermeer Manufacturing.  We asked them to share 
some information about themselves and why they 
feel afterschool is so important, both personally and 
professionally.  Each member will be highlighted in the 
coming months.   

Amy Friedrich, Assistant Vice President - 
Specialty Benefits and Individual Life, Principal 
Financial Group
Since joining Principal in 2000, Ms. Friedrich’s role has 
expanded to include overseeing all strategy planning and 
execution for the Individual Life Division.  She is now also 
responsible for SBD’s voluntary and Worksite efforts and 
process/expense management activities across the Life & 
Health Segment.  

On Principal’s interest in afterschool, Ms. Friedrich 
explains:

“Principal is committed to providing work/life 
balance for their employees, which can - and 
often does - take the form of flexible work 
schedules for employees who have to provide 
care for their children outside of regular school 
hours.  Principal is very supportive of their leaders 
using volunteer time off from work to support 
afterschool programs like Wilkie House, Boys and 
Girls Club, and others.”

Ms. Friedrich is a resident of West Des Moines and a 
mother of two children, one of which is enrolled with Kids 
West in the West Des Moines School District.  She says of 
her daughter’s experience with the afterschool program: 

“She has had a tremendously positive experience 
with this program, so I have started to personally 
understand how quality afterschool care can 
make a big difference in our lives.”

Financing and Sustaining Out-of-School Time 
Programs in Rural Communities
This brief focuses on funding resources and strategies for 
rural out-of-school time programs.  It provides information 
on a variety of federal, state, and local resources available 
for funding programs in rural areas.  The publication also 
identifies challenges related to financing and sustaining 
out-of-school time programs in rural communities and 
highlights successful program examples.  The authors 
recommend that program directors should employ a mix 



of financing strategies to sustain their programs including
creating a diverse funding base •	
building partnerships•	
tapping existing networks•	

This report is available at:
http://www.financeproject.org/publications/
OSTRuralYouth.pdf

Help inspire a New Generation of Healthy 
Kids - Apply for the Alliance for a Healthier 
Generation’s Youth Advisory Board
The Alliance for a Healthier Generation is bringing 
together a select group of young people from all across 
the country to serve on our inaugural Youth Advisory 
Board.  We’re looking for kids and teenagers with unique 
experiences and opinions to shape our programs and 
generate fresh ideas on how to make healthy living the 
norm, not the exception. 

As a Youth Advisory Board member, you’ll get to:
Attend an in-person meeting with the entire •	
membership of the Youth Advisory Board in Kansas 
City--don’t worry, it’s totally free for you and one 
parent or guardian!
Join monthly conference calls to take care of •	
business
Represent the Alliance for a Healthier Generation •	
at meetings, conferences and in your community
Make YOUR voice heard on the best ways to •	
empower youth toward good health

As a board member, you’ll need to roll up your sleeves 
about two hours a month for critical thinking, good fun, 
new friends, and high profile leadership. You’ll work 
to find the best ways to reach kids and teenagers to 
eat right, move more and make their communities the 
healthiest ever.  Applicants must be between the ages of 
8-17 years old and live in the United States, including US 
Territories.

To request an application, contact:
John Wilson, Youth Mobilization Manager, at 
john.c.wilson@healthiergeneration.org

Completed application packets must be received by April 
30, 2008 (6 PM\CST)

For more information on the Alliance for a Healthier 
Generation, visit www.healthiergeneration.org. 

Upcoming Professional Development and Funding 
Opportunities

National Institute on Out-of-School Time 2008 
Summer Seminars
Network with other afterschool professionals at the 2008 
NIOST Summer Seminars at the John Hancock Conference 
Center in Boston, MA. Uncover innovative ways to 
strengthen your advising and leadership skills, understand 
how to maintain and build your afterschool programs, 
forge strategic partnerships, and meet funder demands 
by learning and implementing the comprehensive APAS 
Program Evaluation System.

July 14-15 
A. Advancing School, Afterschool and Community 
Partnerships

Are strategic partnerships necessary for your 
organization? Whether your need arises from 
programming, sustainability or new initiatives such 
as expanded learning time, this seminar will help you 
reach out and forge relationships.

B. Quality Advisor Training
This training will prepare you to provide technical 
assistance to afterschool programs working on quality 
improvement. You will learn the skills of observation, 
analysis, and problem-solving to assess and counsel 
programs using a variety of tools including the ASQ 
(Assessing School Age Quality) and APT (Assessment 
of Afterschool Program Practices Tool).

July 16-17
C. System Building

Work with leaders from around the country to identify 
trends in the afterschool field and to explore effective 
strategies for building a comprehensive system for 
out-of-school time.

D. Afterschool Program Assessment System (APAS)
These days, many funders and state agencies require 
a full program evaluation to assess current program 
quality, to identify areas of improvement, and to track 
long term progress. Take this workshop and learn 
to implement the APAS system – a well-respected, 
scientifically tested tool that will do more than improve 
your program; it will satisfy your funder needs too!

Go to www.NIOST.org for more information and 
registration.

http://www.financeproject.org/publications/OSTRuralYouth.pdf
http://www.financeproject.org/publications/OSTRuralYouth.pdf
mailto:john.c.wilson@healthiergeneration.org
http://www.healthiergeneration.org
http://www.NIOST.org


Youth Venture Announces Go Overboard 
Challenge Grant  
Youth Venture is accepting applications for its Go 
Overboard Challenge grant.  The grant is designed to 
highlight youth-created, -led, and managed ideas that 
will change the world.  Eligible applicants must be Youth-
led ventures – such as school-based clubs, community 
organizations, or for profit or non profit businesses that 
involve youth ages 12 to 20.  For more information, 
visit: http://genv.net/en-us/burton/process.  
Deadline: May 1

American Honda Foundation Provides 
Educational Grants  
The American Honda Foundation provides grants to 
various educational institutions:  K-12 schools, colleges, 
universities, and vocational or trade schools for programs 
that benefit youth and scientific education.  Grant awards 
range from $40,000 to $80,000.  Nonprofit organizations 
and educational institutions are eligible to apply.  For 
more information, visit: http://corporate.honda.com/
america/philanthropy.aspx?id=ahf.  
Deadline: May 1

Share Our Strength’s Great American Bake Sale
To ensure that low-income children receive nutritious food 
during critical out-of-school times; in particular, for efforts 
to increase participation among low-income children in 
summer and after-school meal programs.   Awards range 
from $1,000 to $10,000.  Nonprofits, schools with a valid 
National Center for Education Statistics code or local 
governments that work to ensure children have access 
to after-school and summer meal programs are eligible 
to apply.  For more information visit: http://gabs.
strength.org/site/PageServer?pagename=GABS_
grants
Deadline: May 30

Learning in the Arts for Children and Youth
U.S. National Endowment for the Arts is awarding 
grants aimed at helping children and youth develop arts 
knowledge, understanding and skills.  Awards range from 
$5,000 to $100,000.  Public and private nonprofits are 
eligible to apply.  For more information visit: www.arts.
gov/grants/apply/GAP09/LITA.html
Deadline: June 9

Challenge America: Reaching Every Community 
Fast-Track Review Grants 
U.S. National Endowment for the Arts is awarding grants 
to small and mid-sized organizations to extend the reach 
of the arts to underserved populations, including youth, 
whose opportunities to experience the arts are limited by 
geography, ethnicity, economics or disability.  Awards are 
$10,000 each and both public and private nonprofits are 
eligible to apply.  For more information visit: www.arts.
gov/grants/apply/GAP09/Challenge.html
Deadline: June 2

Save Our History 
The History Channel is awarding gifts of up to $10,000 for 
community preservation projects that engage students in 
learning about, documenting and preserving the history 
of their communities.  Museums, historic sites, historical 
societies, preservation organizations, libraries and 
archives that partner with a local school or youth group 
are eligible to apply.  For more information visit www.
history.com/minisite.do?content_type=Minisite_
Generic&content_type_id=51650&display_
order=3&mini_id=51103
Deadline: June 6

GoGirlGo! National
The Women’s Sports Foundation is offering grants 
for sports/physical activity programs seeking to add 
or expand program participation opportunities for 
underserved girls, particularly economically disadvantaged 
girls and girls from populations with high incidences 
of health-risk behaviors.  Any organization that 
serves girls is eligible to apply.  A total of $430,000 is 
available for grants.  For more information visit www.
womenssportsfoundation.org/cgi-bin/iowa/
funding/featured.html?record=40. 
Deadline: May 9

You are receiving this newsletter because you are a member of the Iowa Afterschool Alliance supporter database.  If you would like to stop receiving 

this newsletter, please contact Nicole Hill at 515-243-2000 or nhill@sppg.com.  
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